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[bookmark: _2kopet26uxgk]INTRODUCTION
[bookmark: _uif8mbv8gbh]These methodological guidelines are designed to support practical sessions for the "Organization Theory" course and are targeted at Master’s level students. The course structure comprises 6 lectures, 3 practical sessions, and a final test.
[bookmark: _uif8mbv8gbh]The primary goal of this publication is to ensure flexibility in the learning process and provide equal opportunities for all students. Acknowledging that many students combine their studies with full-time employment and may not always be available for synchronous online sessions, testing has been selected as the primary format for practical work. This approach allows every student to earn current grades regardless of their work schedule or other commitments.
[bookmark: _uif8mbv8gbh]Structure of the Guidelines This manual contains test banks for each of the 6 lecture topics, as well as a final comprehensive test (totaling 7 assessments). To ensure better material retention and systematic learning, it is recommended to structure the educational process on a modular basis: holding one practical session (testing) after covering every two lecture topics. This helps structure the material and gives students a clear understanding of what to prepare for.
[bookmark: _uif8mbv8gbh]Technical Support The learning process is organized on the Microsoft Teams platform. Tests are integrated into the course via the Microsoft Forms application, ensuring ease of access and automated grading.
[bookmark: _uif8mbv8gbh]Assessment System To encourage student engagement and ensure objective evaluation, the following grading system is proposed:
· [bookmark: _uif8mbv8gbh]Current Control: Each topic test consists of 25 questions. Each correct answer is worth 4 points, allowing students to score a maximum of 100 points per test.
· [bookmark: _uif8mbv8gbh]Final Grade: The final grade for the course is calculated based on two components:
· [bookmark: _uif8mbv8gbh]70% — result of the final exam (final test);
· [bookmark: _uif8mbv8gbh]30% — the average score obtained from practical sessions throughout the course.
[bookmark: _n8dbhpplvrbg]This structure encourages students to accumulate points during the semester, engage deeply with the lecture material, and approach the final exam with a high level of preparation.
[bookmark: _uif8mbv8gbh]
[bookmark: _ri2t1a97fubv]

[bookmark: _oypj9qlfwpaa]LECTION 1
[bookmark: _xg129wdod7em]"ORGANIZATION THEORY: SUBJECT, METHODS, PRINCIPLES 
[bookmark: _anmio3n1v2p]AND FUNCTIONS"

1. [bookmark: _r5dn0yjd2g1o]Introduction
2. Contents of the "organization" category
3. Methods of organization theory
4. [bookmark: _dmq8fet9iimb]Principles and functions of the organization
5. [bookmark: _nezymdq3oiv3]Conclusion. 

Test Bank (25 Questions)

1. What is the fundamental definition of an "organization" in the context of Organization Theory?
A) A building where people work
B) A conscious association of people working together to achieve common goals
C) A random gathering of individuals
D) A set of government laws
2. Which characteristic best distinguishes an "open system" organization?
A) It operates independently of external resources
B) It focuses solely on internal efficiency
C) It actively interacts with and exchanges resources with the external environment
D) It has rigid, impermeable boundaries
3. What does the "Law of Synergy" state regarding organizations?
A) The whole is equal to the sum of its parts (1+1=2)
B) The organization inevitably moves towards chaos
C) The potential of the whole system is greater than the sum of the potentials of its individual elements (1+1>2)
D) Organizations must minimize their size to be efficient
4. In system theory, what does "Entropy" represent?
A) The energy gained from the environment
B) A measure of disorder, uncertainty, or chaos within a system
C) The profit margin of a company
D) The hierarchical structure of management
5. Who is considered the founder of "Tectology" (Universal Organizational Science), a precursor to General Systems Theory?
A) Ludwig von Bertalanffy
B) Frederick Taylor
C) Alexander Bogdanov
D) Max Weber
6. What are the key components of an organization’s "Internal Environment"?
A) Customers, competitors, and suppliers
B) People, structure, tasks, technology, and goals
C) Political, economic, and social factors
D) Weather conditions and geography
7. Which method of Organization Theory involves moving from specific observations to general conclusions?
A) Deduction
B) Induction
C) Simulation
D) Abstraction
8. What does "Homeostasis" mean for an organizational system?
A) The tendency to grow indefinitely
B) The state of complete bankruptcy
C) The ability of a system to maintain internal stability and dynamic equilibrium despite external changes
D) The process of merging with another company
9. Which of the following is considered a "Macro-environment" (PEST) factor?
A) Employees' motivation
B) Economic legislation and inflation rates
C) The office layout
D) Internal communication channels
10. What is the primary subject of study in Organization Theory?
A) Detailed accounting records
B) Principles, laws, and patterns of the formation, functioning, and development of organizations
C) The psychology of a single individual
D) Marketing strategies only
11. According to the "Law of Self-Preservation," every organization strives to:
A) Expand its territory
B) Change its leadership frequently
C) Maintain its existence and use resources to prevent destruction
D) Maximize conflict among employees
12. What role does "Feedback" play in a management system?
A) It is unnecessary noise
B) It provides information about the system's output to adjust future inputs and processes
C) It only serves to punish employees
D) It stops the production process
13. Which scientific approach views the organization as a unified whole consisting of interrelated parts?
A) The Process Approach
B) The Systems Approach
C) The Situational Approach
D) The Administrative Approach
14. What does the principle of "Emergence" imply?
A) Properties of the system are identical to the properties of its elements
B) The system possesses unique properties that do not exist in its individual elements separately
C) The system cannot create anything new
D) The system is always smaller than its parts
15. A "Closed System" is characterized by:
A) High adaptability to market changes
B) Constant exchange of information with the outside world
C) Isolation from the environment and reliance on internal resources (theoretical model)
D) Rapid growth and expansion
16. What is the main function of an organization’s "Mission"?
A) To list all employees
B) To define the organization’s purpose, reason for existence, and core values
C) To calculate annual taxes
D) To schedule daily meetings
17. The "Law of Development" suggests that:
A) Organizations always remain in a static state
B) Every system tends to change its structure or functions to increase efficiency or adapt
C) Development is always negative
D) Only new companies develop
18. Which organizational resource is considered the most critical in modern management theory?
A) Raw materials
B) Machinery
C) Human capital (Information and Knowledge)
D) Office furniture
19. "Differentiation" in an organization refers to:
A) Treating everyone exactly the same
B) The division of labor and specialization of tasks within the system
C) Merging all departments into one
D) Removing all managers
20. What is the "Law of Unity of Analysis and Synthesis"?
A) You should only analyze problems
B) You should only synthesize solutions
C) Processes of breaking down a system (analysis) and combining elements (synthesis) must complement each other
D) Analysis is more important than synthesis
21. In the context of the external environment, what are "Competitors"?
A) Micro-environment factors
B) Internal environment factors
C) Macro-environment factors
D) Irrelevant factors
22. Which term describes the process of countering entropy (bringing order to the system)?
A) Chaos
B) Negentropy (Negative Entropy)
C) Destruction
D) Stagnation
23. The "Life Cycle" of an organization typically includes which phases?
A) Monday, Tuesday, Wednesday
B) Planning, Doing, Checking
C) Birth, Growth, Maturity, Decline (and potentially Revival)
D) Hiring, Working, Firing
24. What implies the "Social" aspect of an organization?
A) It uses computers
B) It consists of people interacting with each other
C) It pays taxes
D) It has a building
25. Which type of system structure is characterized by a strict vertical hierarchy?
A) Network structure
B) Flat structure
C) Linear (Hierarchical) structure
D) Matrix structure

[bookmark: _qxdkkvwzi00w]LECTURE 2 "ORGANIZATION AS A SYSTEM 
[bookmark: _ph4txzwv9duo]AND AS A PROCESS"

[bookmark: _bacwpyioozyx]Introduction
[bookmark: _q9pzpg270u8]1. Organization as an open system
2. External and internal environment of the organization
3. Organization as a process
4. Planning as the basis of organizational activity
Conclusion.

Test Bank (25 Questions)
1. According to the "Open System" concept, how does an organization interact with its environment?
A) It ignores external factors to maintain stability
B) It actively exchanges resources, information, and energy with the external environment
C) It relies solely on internal resources without any exchange
D) It only interacts with the government
2. Which of the following is NOT a characteristic of an organization as an open system?
A) Adaptability
B) Self-organization
C) Isolation from external changes
D) Integrity
3. What does the principle of "Synergy" imply in an organizational context?
A) The whole is equal to the sum of its parts
B) The organization generates outcomes that surpass the mere sum of its individual parts (1+1>2)
C) The organization is always smaller than its components
D) Individual departments work better in isolation
4. In the LEGO case study, what was the primary reason for the company's financial difficulties in the early 2000s?
A) Lack of plastic for bricks
B) Loss of focus on the main product line and unsuccessful attempts to diversify
C) High taxes in Denmark
D) A decrease in the birth rate
5. Which of the following is considered a "Primary Process" in an organization?
A) Accounting and financial reporting
B) Production, logistics, marketing, and sales
C) Human resources management
D) Equipment maintenance
6. What distinguishes "Secondary Processes" from primary ones?
A) They support primary processes but do not directly create added value for the customer
B) They are the main source of profit
C) They involve strategic planning only
D) They are unnecessary and should be eliminated
7. Which strategic move helped LEGO recover from its crisis?
A) Buying a clothing factory
B) Focusing on theme parks only
C) Focusing on its core product (construction sets) and involving fans in innovation
D) Stopping production of plastic bricks
8. What are the two principal subsystems of an organization mentioned in the lecture?
A) Financial and HR subsystems
B) The controlling (management) subsystem and the managed (executive) subsystem
C) The internal and external subsystems
D) The digital and analog subsystems
9. Which factor belongs to the "Macro-environment" of an organization?
A) Competitors
B) Suppliers
C) Economic trends (inflation, unemployment) and political frameworks
D) Customers
10. "Micro-environment" actors that interact directly with the organization include:
A) Global climate change
B) Customers, competitors, suppliers, and distributors
C) National tax laws
D) International trade agreements
11. What is the main function of "Management Processes"?
A) To assemble the final product
B) To provide strategic direction, planning, control, and analysis of activities
C) To repair equipment
D) To deliver goods to the warehouse
12. In the context of LEGO's innovation, what was the significance of the "Mindstorms" series?
A) It was a failure
B) It allowed users to create and program their own robots, stimulating interest in STEM
C) It was a clothing line
D) It was a video game series only
13. What defines the "Internal Environment" of an organization?
A) Elements directly under the organization's control (resources, structure, culture, processes)
B) Factors completely outside the organization's control
C) The weather conditions outside the office
D) The political situation in the country
14. "Strategic Planning" is an example of which type of process?
A) Primary process
B) Secondary process
C) Management process
D) Logistic process
15. What does "Adaptability" mean for an organizational system?
A) The ability to resist any change
B) The ability to adjust to changes in the external environment to survive and grow
C) The ability to ignore competitors
D) The ability to maintain the exact same structure for 100 years
16. Which LEGO product line focuses on models of famous buildings and appeals to an adult audience?
A) LEGO Duplo
B) LEGO Technic
C) LEGO Architecture
D) LEGO Friends
17. What is the role of "Feedback" in the controlling subsystem?
A) To ignore mistakes
B) To ensure coherence and enable the organization to correct its course based on results
C) To increase the number of managers
D) To reduce communication between departments
18. Which of the following is an example of "Diversification" mentioned in the lecture?
A) Increasing the price of the existing product
B) Entering new markets or introducing new products not related to the core business
C) Firing employees
D) Reducing the office size
19. Why is the "Social" aspect important in defining an organization?
A) Because organizations need social media accounts
B) Because an organization is a conscious association of people working together
C) Because it helps in organizing parties
D) It is not important; only technology matters
20. According to the lecture, what does "Corporate Culture" represent?
A) The office furniture style
B) A system of values, norms, and behavioral models adopted by the organization
C) The financial reports
D) The legal address of the company
21. Which type of process involves "Equipment maintenance" and "Human resources"?
A) Primary processes
B) Secondary processes
C) Strategic processes
D) External processes
22. What lesson can be learned from LEGO's failed diversification into clothing and amusement parks?
A) Moving too far from core competencies without a clear strategy can lead to financial losses
B) Diversification is always successful
C) Clothing is more profitable than toys
D) Companies should never innovate
23. "Self-organization" allows a system to:
A) Destroy itself
B) Improve and restore itself without external command
C) Wait for government instructions
D) Stop functioning
24. Which of the following best describes "Logistics" in the process classification?
A) Management process
B) Secondary process
C) Primary process (part of value creation)
D) Cultural process
25. The shift from a static view to a "Process Approach" in management focuses on:
A) Rigid hierarchy
B) How the organization creates, transforms, and deploys resources to achieve goals
C) Keeping employees in one department forever
D) Minimizing communication

[bookmark: _j0ulrusq7c05]LECTURE 3. "DYNAMICS OF ORGANIZATIONAL PROCESS MANAGEMENT: MODERN STRATEGIES AND PRACTICAL CASES"
 
Introduction
1. Characteristics and content of management processes in the organization
2. Main tasks and functions of management
3. Modern approaches to organizational process management
4. Examples of effective management of well-known companies
5. Examples of practical solutions to the problems of organizing business processes
Conclusion.



Test Bank (25 Questions)
1. What is an "Organizational Structure"?
A) The physical layout of the office building
B) The formal system of task and reporting relationships that coordinates and motivates organizational members
C) The list of all employees in alphabetical order
D) A set of informal rules created by employees
2. Which of the following is a key element of "Organizational Design"?
A) Determining the color of the logo
B) Selecting the office furniture
C) Work specialization, departmentalization, chain of command, span of control, centralization, and formalization
D) Scheduling lunch breaks
3. What does "Work Specialization" (Division of Labor) involve?
A) Every employee does every task
B) Subdividing activities into separate jobs so that each job is performed by a different person
C) Assigning all tasks to one manager
D) Rotating employees every hour
4. Which type of organizational structure groups employees based on similar skills and expertise (e.g., Marketing, Finance, HR)?
A) Divisional Structure
B) Functional Structure
C) Matrix Structure
D) Network Structure
5. What is the main advantage of a "Functional Structure"?
A) Efficiency through specialization and economies of scale
B) High flexibility in unstable environments
C) Duplication of resources across departments
D) Confusion over who to report to
6. In a "Divisional Structure," how are departments grouped?
A) By the time of arrival at work
B) By the age of employees
C) By product lines, geographical regions, or customer groups
D) By the personal preference of the CEO
7. Which structure violates the "Unity of Command" principle by having employees report to two bosses (e.g., a functional manager and a project manager)?
A) Linear Structure
B) Functional Structure
C) Matrix Structure
D) Divisional Structure
8. What is "Span of Control"?
A) The number of hours a manager works
B) The number of subordinates a manager can efficiently and effectively direct
C) The distance between the manager's office and the employees
D) The total budget controlled by a manager
9. "Centralization" refers to:
A) Moving the office to the city center
B) The degree to which decision-making is concentrated at a single point (usually top management) in the organization
C) Spreading decision-making power to all employees
D) The use of central heating
10. What characterizes a "Network (Virtual) Structure"?
A) A large headquarters with thousands of employees
B) A small core organization that outsources major business functions (e.g., manufacturing, distribution) to other companies
C) Strict vertical hierarchy with no external partners
D) No use of technology
11. Which principle states that an employee should report to only one manager to avoid conflicting instructions?
A) Span of Control
B) Departmentalization
C) Unity of Command
D) Decentralization
12. What is a "Flat Structure"?
A) A structure with many hierarchical levels and narrow spans of control
B) A structure with few or no levels of middle management between staff and executives
C) A structure used only in construction companies
D) A structure where everyone has the same salary
13. "Formalization" determines:
A) The dress code for the holiday party
B) The degree to which jobs within the organization are standardized and guided by rules and procedures
C) The formality of greetings
D) The number of formal meetings per day
14. Which structure is best suited for a company with multiple product lines operating in different markets?
A) Simple Structure
B) Functional Structure
C) Divisional Structure
D) Bureaucracy
15. What is the main disadvantage of a "Matrix Structure"?
A) Potential for conflict and confusion due to dual reporting lines (two bosses)
B) Lack of specialized knowledge
C) Too much centralization
D) It is too simple to implement
16. Which factor influences the choice of organizational structure?
A) Strategy, size, technology, and environment
B) The CEO’s astrological sign
C) The number of windows in the office
D) The color of the company logo
Correct Answer: A (Corrected format: A) Strategy, size, technology, and environment)
17. What is "Departmentalization"?
A) Firing employees
B) The basis by which jobs are grouped together
C) The process of expanding the office
D) Reducing the number of departments
18. A "Mechanistic Organization" is characterized by:
A) High specialization, rigid departmentalization, clear chain of command, narrow spans of control, and high formalization
B) Cross-functional teams and free flow of information
C) Low formalization and decentralization
D) No clear hierarchy
19. An "Organic Organization" is best suited for:
A) Stable and predictable environments
B) Dynamic and uncertain environments requiring flexibility
C) Mass production factories
D) Government bureaucracies
20. In a "Project-Based Structure":
A) Teams are permanent and never change
B) Employees are assigned to temporary teams for specific projects and return to a resource pool or move to new projects upon completion
C) There are no managers
D) Work is strictly routine
21. "Decentralization" empowers:
A) Only the CEO
B) Lower-level employees to make decisions, increasing responsiveness and job satisfaction
C) External consultants only
D) No one
22. Which modern trend involves removing vertical and horizontal boundaries within and outside the organization?
A) Increasing bureaucracy
B) The Boundaryless Organization
C) Strict departmentalization
D) Decreasing technology use
23. What is the "Chain of Command"?
A) A metal chain used in construction
B) The line of authority extending from the upper organizational levels to the lowest levels
C) The continuous line of authority that clarifies who reports to whom
D) A list of commands for the computer
24. Which structure is often used by small businesses and startups?
A) Matrix Structure
B) Simple (Linear) Structure
C) Multi-divisional Structure
D) Conglomerate Structure
25. Why might a company move from a Functional to a Divisional structure?
A) To save money on salaries
B) To manage growth and complexity as it expands into new products or regions
C) To reduce the number of managers
D) To make the structure more rigid
  
 LECTURE 4 "ORGANIZATIONAL CULTURE"
1. Introduction
2. Theoretical Aspects of Organizational Culture
3. Formation and Development of Organizational Culture
4. The Impact of Organizational Culture on Productivity and Efficiency
5. Case Study: Organizational Culture in Well-Known Companies
6. Conclusion
Test Bank (25 Questions)
1. How is "Organizational Culture" best defined in the lecture notes?
A) A written set of legal rules and regulations
B) A set of shared values, norms, beliefs, and expectations that guide the behavior of organization members
C) The financial history of the company
D) The architectural style of the headquarters
2. Which metaphor is often used to describe the function of organizational culture?
A) A machine
B) "Social glue" that binds individuals together
C) A rigid prison
D) A computer program
3. According to the "Iceberg Model" or Edgar Schein’s levels, what are "Artifacts"?
A) The visible, tangible aspects of culture (e.g., dress code, office layout, logos)
B) The invisible, unconscious beliefs
C) The stated strategic goals
D) The financial assets of the firm
4. Which element of organizational culture represents the deepest, most difficult level to change?
A) Artifacts
B) Espoused Values
C) Basic Underlying Assumptions
D) Behavioral Norms
5. What are "Rituals and Ceremonies" in an organization?
A) Mandatory government inspections
B) Random events with no meaning
C) Repeated actions or events (e.g., awards, weekly meetings) that reinforce shared values and a sense of belonging
D) Technical maintenance procedures
6. What is the primary role of "Leadership" in forming organizational culture?
A) To manage finances only
B) To define and reinforce cultural norms through actions, decisions, and modeling behavior
C) To ignore employee behavior
D) To write the annual report
7. Stated principles and standards that the organization explicitly claims to uphold are called:
A) Artifacts
B) Espoused Values
C) Basic Assumptions
D) Secrets
8. How does a "Strong Culture" differ from a weak one?
A) It has strict penalties for everyone
B) Core values are intensely held and widely shared by the majority of employees
C) It changes every week
D) It relies solely on written rules
9. What is the impact of organizational culture on employee motivation?
A) It has no impact
B) A positive culture increases engagement, job satisfaction, and reduces turnover
C) It decreases productivity
D) It only affects top management
10. Which factor is considered an external driver of cultural change?
A) Office renovation
B) Hiring a new intern
C) Changes in market dynamics, technology, or societal trends
D) The CEO's mood
11. "Behavioral Norms" are best described as:
A) Informal rules that govern how employees interact, resolve conflicts, and communicate
B) Formal laws written in the country's constitution
C) The company's marketing slogan
D) Technical instructions for machinery
12. What does the process of "Socialization" (or Onboarding) achieve?
A) It teaches employees how to use the coffee machine only
B) It helps new employees learn and adapt to the organization's culture, values, and norms
C) It isolates new employees
D) It forces employees to change their personality completely
13. Why is organizational culture important for "Strategy Implementation"?
A) Strategy and culture are unrelated
B) Culture can either support the strategy (alignment) or act as a barrier to its execution
C) Culture replaces strategy
D) Strategy is only for external stakeholders
14. Which of the following is an example of a physical "Artifact"?
A) The belief that "customers are king"
B) The feeling of trust
C) An open-plan office design
D) The unwritten rule to stay late
15. How does culture influence "Corporate Social Responsibility" (CSR)?
A) Organizations with values of integrity and responsibility tend to set high ethical standards and improve brand perception
B) Culture prevents CSR initiatives
C) CSR is purely a legal requirement, not cultural
D) Culture forces companies to ignore the environment
16. What is a "Subculture" within an organization?
A) A culture that opposes the management
B) A distinct set of values shared by a specific group (e.g., a department) within the larger organization
C) A failed culture
D) The culture of a competitor
17. When leaders "walk the talk" (model the way), they are:
A) Taking a physical walk
B) Demonstrating the organization's values through their own daily actions
C) Talking too much in meetings
D) Ignoring the culture
18. What risk does a "Toxic Culture" pose?
A) Too much laughter
B) High turnover, low morale, burnout, and potential reputational damage
C) Increased innovation
D) Better customer service
19. Which mechanism serves to transmit and reinforce culture through stories and messages?
A) Silence
B) Production lines
C) Communication
D) Accounting software
20. According to the lecture, culture is not static but:
A) Fixed forever by the founders
B) A random occurrence
C) A dynamic entity that evolves with people and responds to environmental changes
D) Controlled entirely by the government
21. In the context of hiring, looking for "Cultural Fit" means:
A) Hiring people who look exactly like the manager
B) Selecting candidates whose personal values and behaviors align with the organization's culture
C) Hiring the cheapest candidate
D) Hiring only friends and family
22. "Stories" and "Myths" about the organization's founders or heroes serve to:
A) Entertain employees during breaks
B) Exemplify and reinforce core values by providing role models and historical context
C) Distract from real work
D) Falsify history
23. Which function of culture acts as a "sense-making" mechanism?
A) It helps employees understand "how things are done around here" and interpret events
B) It makes everything confusing
C) It generates financial reports
D) It creates legal contracts
24. Why is changing an organization's culture often difficult?
A) Because it is expensive
B) Because employees are lazy
C) Because deep-seated values and basic assumptions are hard to unlearn and replace
D) Because the office building cannot be moved
25. If an organization values "Innovation," its culture will likely encourage:
A) Strict adherence to old rules
B) Risk-taking, experimentation, and tolerance for failure
C) Punishment for any mistake
D) A focus on stability and routine

[bookmark: _hu47x9kwzz9l]LECTURE 5: DESIGNING ORGANIZATIONAL STRUCTURES AND EVALUATING THEIR EFFECTIVENESS

1. Introduction
2. Types of Organizational Structures
3. Design process: from analysis to implementation
a. A step-by-step overview of the implementation process from concept to implementation.
b. Real-life cases about the successes and failures of implementing organizational structures.
4. Requirements for the organizational structure
a. A detailed overview of the key requirements: optimality, efficiency, reliability, cost-effectiveness, and flexibility.
b. Discussion and analysis of the importance of each requirement through the prism of real-life scenarios.
5. Evaluation of the effectiveness of structures
a. Overview of performance indicators and coefficients.
b. Analysis of case studies on the effectiveness of different organizational structures.
6. Conclusion.
 
Test Bank (25 Questions)
1. The company "TechCraft" made management decisions over the course of a quarter. From February 1 to April 30, the company made 15 decisions. The first decision was made on February 5, and the last one on April 28. How much time, on average, was needed to make one decision? 
A) 4.5 days 
B) 5.4 days 
C) 6.3 days 
D) 7.8 days
2. The company "EcoPlus" employs 120 workers who produce 60,000 units of products per month. What is the labor productivity per employee under current conditions? 
A) 400 units/employee 
B) 500 units/employee 
C) 600 units/employee 
D) 700 units/employee
3. The company "Innovatech" spends $250,000 on management expenses annually and earns a revenue of $2,500,000. What is the percentage of management expenses in relation to revenue? 
A) 8% 
B) 10%
C) 12% 
D) 15%
4. In the company "Synergy Tech", there were 50 possible collaborations between different departments, but only 30 of them were effective. What is the current cooperation index? 
A) 0.4 
B) 0.5 
C) 0.6 
D) 0.8
5. The company "AdaptCorp" adapted to new market conditions. During this period, 8 changes were made. The first change was made on February 1, and the last on June 25 (approx. 145 days total span). What was the average time of adaptation to one change? 
A) 12.4 days 
B) 13.6 days 
C) 18.1 days 
D) 16.2 days
6. The company "ProdLine" uses the formula $P=Q/L$ where Q is the quantity of products produced, and L is the number of employees. Is this formula correct for calculating labor productivity? 
A) Yes, the formula is correct 
B) No, logistics costs should be added 
C) No, L must be hours worked 
D) No, Q must be net profit
7. In the company "DecideFast", 12 decisions were made between March 3 and June 27. What data from this period should be used to calculate the average decision-making time? 
A) The number of decisions and the date of the first and last decisions 
B) The company's budget 
C) The number of employees involved 
D) The postponed decisions only
8. The company "ManageCorp" has management expenses of $180,000 annually and earned $2,000,000 in revenue. What percentage of management expenses is relative to revenue? 
A) 5.5% 
B) 7.2% 
C) 9.0% (Note: Calculated as 180k/2m) 
D) 8.5%
9. The company "CollaborateX" uses the formula $Ic=Ci/Cm$ where Ci is the number of effective collaborations, and Cm is the total number of collaborations. Is this formula correct? 
A) Yes, the formula is correct 
B) No, all collaborations should be in the numerator 
C) No, costs should be added 
D) No, only future collaborations matter
10. The company "OptiLab" has 200 employees and produces 100,000 units of products monthly. What data is necessary for calculating labor productivity? 
A) The number of employees and the number of products produced 
B) The number of shifts and electricity costs 
C) Electricity costs and product quantity 
D) Revenue and marketing costs
11. The company "TechnoLab" earned revenue of $5,000,000. The net profit amounted to $900,000. Calculate the return on sales (ROS) for the company. 
A) 14.5% 
B) 15.6% 
C) 17.3% 
D) 18.0%
12. The company "OptimaTech" owns assets worth $4,000,000. Its net profit amounts to $650,000 for the year. What is the company's return on assets (ROA)? 
A) 14.3% 
B) 15.2% 
C) 16.3% (Calculated as 650k/4m) 
D) 12.5%
13. The company "InvestPro" owns equity in the amount of $2,000,000 and earned a net profit of $300,000 for the year. Calculate the company's return on equity (ROE). 
A) 12.5% 
B) 13.0% 
C) 15.0% 
D) 15.5%
14. The company "QuickAssets" has current assets totaling $600,000 and current liabilities amounting to $400,000. Calculate the company's current liquidity ratio. 
A) 1.2 
B) 1.3 
C) 1.5 
D) 1.8
15. The company "StableFin" has earnings before interest and taxes (EBIT) of $700,000, and its annual interest expenses amount to $100,000. Calculate the interest coverage ratio. 
A) 5.5 
B) 6.0 
C) 6.5 
D) 7.0
16. The company "Capital Growth" has equity of $1,500,000 and earned a net profit of $250,000. What is the company's return on equity (ROE)? 
A) 12.5% 
B) 13.0% 
C) 16.7% 
D) 18.2%
17. The company "FutureTech" expects next year's net profit to be $500,000 (after a 25% increase) and assets to be $3,500,000. What will be the forecasted return on assets (ROA)? 
A) 12.5% 
B) 13.3% 
C) 14.3% 
D) 15.5%
18. The company "FinanceGrow" has an EBIT of $800,000. Current interest expenses are $100,000, and new loan interest will add $50,000 (Total Interest = $150,000). What will be the new interest coverage ratio? 
A) 4.8 
B) 5.3 
C) 6.0 
D) 7.1
19. The company "EcoSolutions" earned revenue of $4,000,000. Next year's net profit is expected to be $600,000 (after a $200,000 decrease from $800,000). What will the return on sales (ROS) be next year? 
A) 10.0% 
B) 12.5% 
C) 15.0% 
D) 17.5%
20. A manufacturing firm has Current Assets of $500,000 and Current Liabilities of $250,000. What is the Current Liquidity Ratio?
A) 0.5
B) 1.0
C) 2.0
D) 2.5
21. If a company has an EBIT of $1,000,000 and pays $200,000 in interest annually, what is its Interest Coverage Ratio?
A) 2.0
B) 4.0
C) 5.0
D) 10.0
22. A startup made 5 key management decisions between January 1 and January 31 (30 days span). What is the average decision-making time?
A) 5 days
B) 7.5 days
C) 10 days
D) 6 days
23. Calculate the Labor Productivity if 50 employees produce 10,000 units per month.
A) 100 units/employee
B) 200 units/employee
C) 500 units/employee
D) 50 units/employee
24. A company has Net Profit of $120,000 and Total Equity of $800,000. What is the ROE?
A) 10%
B) 12%
C) 15%
D) 20%
25. If Revenue is $2,000,000 and Net Profit is $200,000, what is the ROS (Return on Sales)?
A) 5%
B) 10%
C) 15%
D) 20%


 LECTURE 6: CORPORATE SOCIAL RESPONSIBILITY 
AND SOCIAL COMMUNITY

1. Introduction to corporate social responsibility
2. Definition and historical context.
3. The importance of corporate social responsibility for modern organizations.
4. Social community and corporate environment
5. Overview of different types of social communities.
6. The impact of corporate actions on social communities.
7. Examples from different countries and cultures.
8. Man as an element of the social system
9. The role of the individual in the formation of social responsibility.
10. Interaction between individual and collective interests.
11. Practical examples of the influence of the individual on social dynamics.
12. Conclusions
Test Bank (25 Questions)

1. What is the definition of Corporate Social Responsibility (CSR)?
A) A marketing strategy to increase prices
B) The practice of integrating social, environmental, and economic goals into a company's operations, considering stakeholders' interests
C) A government program to control businesses
D) A charity organization run by employees
2. Which famous 1980s theorist popularized the concept of "stakeholders," expanding the focus beyond just shareholders?
A) Frederick Taylor
B) Max Weber
C) R. Edward Freeman
D) Henry Ford
3. Historically, which early 20th-century entrepreneurs were known for improving working and living conditions for their employees?
A) Cadbury and Lever
B) Rockefeller and Carnegie
C) Jobs and Wozniak
D) Ford and Sloan
4. What is a key "Reputational Benefit" of implementing CSR?
A) Guaranteed tax exemptions
B) Increased customer loyalty and positive feedback from the public and media
C) Immediate reduction in production costs
D) Ability to ignore environmental laws
5. How does CSR contribute to "Financial Benefits" in the long term?
A) By avoiding all taxes
B) By reducing salaries
C) By improving access to capital, reducing risks of fines, and opening new markets
D) By increasing the price of shares overnight
6. What impact does CSR have on human resources (employees)?
A) It increases employee turnover
B) It increases satisfaction, engagement, and helps attract top talent
C) It forces employees to work longer hours
D) It reduces the need for training
7. Which type of social community is formed based on geographic location (neighborhood or city)?
A) Virtual community
B) Local community
C) Professional community
D) Ethnic community
8. Professional or industry communities are primarily characterized by:
A) Shared religious beliefs
B) Living in the same city
C) Sharing knowledge, experience, and innovation within the same industry
D) Interaction solely through social media
9. What defines "Virtual Communities" in the context of CSR?
A) Groups that meet only once a year
B) Groups formed online based on interests or habits, regardless of physical location
C) Groups of employees working in the same office
D) Government regulators
10. Companies interacting with "Ethnic or Cultural Communities" often focus on:
A) Standardizing all products globally
B) Culturally adapting products/services and supporting cultural events
C) Ignoring cultural differences
D) Hiring only people from one culture
11. Which of the following is considered a "Positive Impact" of corporate actions on a community?
A) Social exclusion
B) Environmental pollution
C) Economic growth and job creation
D) Increased crime rates
12. How can companies contribute to "Educational Initiatives"?
A) By closing local schools
B) By investing in scholarships, training programs, and skills development
C) By hiring only uneducated workers
D) By selling books at high prices
13. What is "Social Exclusion" as a negative impact of corporate actions?
A) When certain groups are left out of development due to lack of access to resources or opportunities
B) When a company excludes competitors from the market
C) When employees refuse to work
D) A type of exclusive party
14. Which of the following represents an "Environmental Risk" caused by negligent corporate behavior?
A) Building a new park
B) Renewable energy usage
C) Pollution, depletion of natural resources, and loss of biodiversity
D) Recycling programs
15. Why might "Economic Instability" arise despite corporate investment?
A) Because of too much charity
B) Due to dependence on a single employer or industry (the "company town" problem)
C) Because of high wages
D) Because of government grants
16. Who are considered "Stakeholders" in modern CSR theory?
A) Only shareholders (owners)
B) Only customers
C) Only the government
D) Shareholders, consumers, employees, suppliers, and local communities
E) Only managers
17. Promoting "Sustainable Development" involves:
A) Maximizing short-term profits at any cost
B) Minimizing environmental impact and conserving natural resources for future generations
C) Using up all resources quickly
D) Ignoring climate change
18. What is the role of the "Individual" in the social system described in the lecture?
A) Individuals have no influence
B) Individuals are passive observers
C) Individuals play a role in forming social responsibility and influencing dynamics
D) Individuals only consume products
19. In the 1970s and 1980s, CSR expanded to include which major area?
A) Digital marketing
B) Environmental responsibility and sustainable development
C) Space exploration
D) Artificial intelligence
20. Unfair distribution of resources by a corporation can lead to:
A) Higher profits
B) Better reputation
C) Social conflicts and protests
D) improved employee morale
21. Companies like Unilever, Google, and Microsoft are mentioned in the lecture as examples of:
A) Companies that ignore CSR
B) Leaders in innovative CSR practices
C) Companies that failed due to CSR
D) Small local businesses
22. How does CSR help with "Risk Management"?
A) It eliminates all business risks
B) It reduces the risk of legal fines, sanctions, and negative publicity
C) It increases the risk of bankruptcy
D) It has no effect on risk
23. "Gamification" was mentioned in previous contexts, but in CSR, engagement with virtual communities often involves:
A) Sending spam emails
B) Content sponsorship, feedback, and participation in discussions
C) Blocking users
D) Charging for access
24. The shift from a shareholder-centric view to a stakeholder-centric view occurred largely in which decade?
A) 1920s
B) 1950s
C) 1980s
D) 2010s
25. Ultimately, CSR aims to ensure that companies act as:
A) Passive observers of society
B) Pure profit machines
C) Active agents of positive social, environmental, and economic change
D) Government branches
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Overview The Final Test is designed to evaluate your holistic understanding of Organization Theory, ranging from fundamental concepts to practical application and financial analysis. It consists of 25 questions divided into two categories based on their complexity.
Structure & Grading System To ensure a fair assessment of your skills, questions are weighted differently:
· Part A: Theoretical Questions (15 questions)
· Content: Definitions, concepts (e.g., Open Systems, CSR, Organizational Culture), and basic principles.
· Weight: 3 points per correct answer.
· Total: 45 points.
· Part B: Practical & Calculation Problems (10 questions)
· Content: Complex scenarios involving calculations (e.g., Labor Productivity, ROS, ROE, Decision-making time, Liquidity Ratios).
· Weight: 5.5 points per correct answer.
· Total: 55 points.
Maximum Score: 100 points

1. What is one of the main characteristics of an open system in an organization?
A) Isolation from the environment
B) No interaction with external resources
C) Adaptability to changes in the environment
D) Stagnation
2. What does an organization as a system focus on?
A) External relationships only
B) Internal orderliness and structure while interacting with the environment
C) Random processes
D) Only financial performance
3. What is a key characteristic of organizational culture?
A) Lack of shared values
B) Shared values and beliefs
C) Random decision-making
D) Hierarchical control
4. Which of the following is NOT a resource used in organizational process management?
A) People
B) Information
C) Capital
D) Weather
5. What does the term "corporate social responsibility" (CSR) refer to?
A) Only maximizing profits
B) Balancing profit-making with social and environmental responsibilities
C) Avoiding taxes
D) Government control
6. Which type of organizational structure combines functional and project-based lines of authority (two bosses)?
A) Linear Structure
B) Divisional Structure
C) Matrix Structure
D) Network Structure
7. In the context of the external environment, what are "Macro-environment" factors?
A) Competitors and Customers
B) Political, Economic, Social, and Technological (PEST) factors
C) Employees and Managers
D) Office furniture
8. What is "Synergy" in organization theory?
A) 1 + 1 = 2
B) The combined effect of the team is greater than the sum of individual efforts (1 + 1 > 2)
C) Conflict between departments
D) Decreasing productivity
9. What does "Delegation of Authority" involve?
A) Doing everything yourself
B) Transferring responsibility and decision-making power to subordinates
C) Firing employees
D) Increasing the manager's salary
10. Which management function involves monitoring performance and correcting deviations?
A) Planning
B) Organizing
C) Leading
D) Controlling
11. The company "TechCraft" made management decisions over the course of a quarter. From February 1 to April 30, the company made 15 decisions. The first decision was made on February 5, and the last one on April 28. How much time, on average, was needed to make one decision?
A) 4.5 days
B) 5.4 days
C) 6.3 days
D) 7.8 days
12. The company "EcoPlus" employs 120 workers who produce 60,000 units of products per month. What is the labor productivity per employee under current conditions?
A) 400 units/employee
B) 500 units/employee
C) 600 units/employee
D) 700 units/employee
13. The company "Innovatech" spends $250,000 on management expenses annually and earns a revenue of $2,500,000. What is the percentage of management expenses in relation to revenue?
A) 8%
B) 10%
C) 12%
D) 15%
14. In the company "Synergy Tech", there were 50 possible collaborations between different departments, but only 30 of them were effective. What is the current cooperation index?
A) 0.4
B) 0.5
C) 0.6
D) 0.8
15. The company "TechnoLab" earned revenue of $5,000,000. The net profit amounted to $900,000. Calculate the return on sales (ROS) for the company.
A) 14.5%
B) 15.6%
C) 17.3%
D) 18.0%
16. The company "OptimaTech" owns assets worth $4,000,000. Its net profit amounts to $650,000 for the year. What is the company's return on assets (ROA)?
A) 14.3%
B) 15.2%
C) 16.3%
D) 12.5%
17. The company "InvestPro" owns equity in the amount of $2,000,000 and earned a net profit of $300,000 for the year. Calculate the company's return on equity (ROE).
A) 12.5%
B) 13.0%
C) 15.0%
D) 15.5%
18. The company "QuickAssets" has current assets totaling $600,000 and current liabilities amounting to $400,000. Calculate the company's current liquidity ratio.
A) 1.2
B) 1.3
C) 1.5
D) 1.8
19. The company "StableFin" has earnings before interest and taxes (EBIT) of $700,000, and its annual interest expenses amount to $100,000. Calculate the interest coverage ratio.
A) 5.5
B) 6.0
C) 6.5
D) 7.0
20. The company "ManageCorp" has management expenses of $180,000 annually and earned $2,000,000 in revenue. What percentage of management expenses is relative to revenue?
A) 5.5%
B) 7.2%
C) 8.5%
D) 9.0%
(Додаткові запитання для повного комплекту)
21. According to the Life Cycle theory, which stage is characterized by rapid growth but potential "crisis of control"?
A) Creativity (Birth)
B) Direction (Growth)
C) Maturity
D) Decline
22. Which organizational principle states that each employee should report to only one direct supervisor?
A) Span of Control
B) Unity of Command
C) Departmentalization
D) Decentralization
23. What is the "Hawthorne Effect"?
A) Improved lighting increases productivity permanently
B) Employees become more productive when they know they are being observed or cared for
C) Wages are the only motivator
D) Strict rules reduce errors
24. Which component of organizational culture refers to the visible signs like dress code, office layout, and logos?
A) Artifacts
B) Espoused Values
C) Basic Assumptions
D) Mission Statement
25. A "Flat Organization" is characterized by:
A) Many levels of management
B) Few or no levels of middle management between staff and executives
C) A matrix structure
D) Centralized decision-making only
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